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10 May 1977

MEMORANDUM FOR:. -Depiity Director of Security (PSI)

FROM:

Chier or uperations (PSI)

SUBJECT: Task Force Report

1. At the meetlng of 9 May 1977 the Director of Security
advised that he is extremely anxlous to forward to the DDCI
the Report of Task Force Studying the
Impact of the Cases, PPG will redraft a
covering memorandum highlighting four major recommendations
which have resource 1mp11cat10ns.

a. Polygraph Programs
b. Commo Staff Employees
c. Dbyszcal Security Surveys
d. Relnvestigation
2. Mr. Gambino initially was inclined to suggest that
there will be a need for 50 slots, including positions required
by the Office of Communications. After some extended discussion,
he agreed to raise the figure to about 60. The Director of
Security definitely wants to press for a personnel increase at
this time, while the climate is right, rather than waiting for
more detailed study.
3. Very preliminary and tentative ball park figures were:
a. Commo - 30 positions
b. Polygraph Branch - 6 professional positions
c. Physical Security Division - 6 Survey Officers

d. Washington Field Office - 8 investigative and
clerical positions

e. Clearance Division - 2 RIP positions
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4. The PPG document should reflect the formal decision
by the Director of Security. I have the distinct impression
that Mr. Gambino will want to move very quickly after the

trial to start negotiating for polygraphlno at industrial

iTms. He has talked about using examiners already on board

to kick off the program. Over to you, but I think it is not
too early to start planning on:

a. How and where do we acquire the new examiners?
Do you want to follow the existing procedures of bringing
in examiners and training them?

b. Exactly what coverage will be provided? (I have
the impression Mr. Gambino wants drug coverage, but not the
complete EOD questions in other areas.)

¢. How will the Polygraph Branch organize to handle

the 1500-1800 new cases that may be involved? Will there be
cover problems?

cc: C/S8SSD
C/PB
C/CD
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